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TRULY UNDERSTAND AND VISUALIZE YOUR BUSINESS, IT,
TRANSACTIONAL, AND MANUFACTURING PROCESSES USING ANIMATED
SIMULATION MODELING FROM APO, INC.!

"A typical Return on Investment for a commercial Arena
[Simulation Modeling & Analysis] customer is more than 15
times the investment and is usually achieved in the first
project (3-6 months).An independent value assessment audit
of just 5 customers revealed over $150M of cumulative value
that could [be] directly mapped into financial statements in
cost savings, profit increase, inventory reduction, and
continuous improvement." Rockwell Automation

e What-if Scenario Analysis
e Asset Utilization

* Process Flow Analysis

* Process Re-engineering

e Demand Planning

* Production Planning

* Human Resource Allocation

Visualize, enhance and accelerate the
implementation of your LEAN and Six Sigma
Initiatives. Animated simulation modeling allows
what-if scenarios, virtual launches of process
changes, scalability tests, simulation over long
time horizons, and mitigation of risk of project
failure or downstream, cascading effects of de-
bottlenecking that will complement and strengthen
your current Six Sigma and LEAN efforts.

Please call now for a pricing and availability »»»

e Capacity Planning
* Throughput Analysis
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